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Some of the areas we evaluate are: 

 Intelligence - How well does the company know its employees, environment and competitors, and how 

aware are they of the criminal threat they face? What risk analysis has been done? 

Security manpower - does the company have sufficient manpower to meet its needs? Are they sufficiently 

trained? Are they all reliable? Do they meet the minimum standards? Have they been vetted properly? 

Are you getting the service for which you contracted? Are you being supplied with the right grade guards? 

Are you getting the right equipment? Do you really know what you need or are you being influenced by 

what the guarding company wants you to have? 

 Technology - Is the technology in place suitable? Is it overkill or inadequate? 

 Procedures and systems - Does the company have sufficient checks and controls in place to secure its 

assets? 

 Security vulnerability testing - Can the company's systems withstand a concerted effort to penetrate its 

defences? How safe is intellectual property within the company? How safe is the warehouse from large 

scale theft? 

Once these and other areas have been evaluated, a detailed security plan is prepared and submitted to the 

client. 

Are your guards compliant - do they all have the right grading and equipment? If they are not all PSIRA-

registered, you could be in trouble! 

Are you sure that your existing security 

arrangements are suitable for your 

business? 

Are you under-spending or - even worse - 

overspending on your security needs? 

 

Let us perform an in-depth security audit 

for you. This is the only way to honestly 

and independently evaluate your security 

risks! 
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